Rusthall

Minutes of a Meeting of the Allotment Committee held at The Rackliff Centre
on Monday 30 September 2024 at 7.30pm

PARTICIPANTS

Members Present: ClIrs Liz Ellicott (Chair), Angela Funnell, Dave Funnell, Paul Gripper.
Officers Present: Claire Reed, Clerk; Jon Vanns, Allotments Manager

Others Present: Eleven members of the public.

ELECTION OF THE CHAIR

001/24A Clir Liz Ellicott was nominated by Clir Paul Gripper and seconded by ClIr Angela Funnell. It
was unanimously resolved to appoint ClIr Liz Ellicott as Chair of the committee and Clir
Angela Funnell as Vice-Chair.

ALLOTMENTS MANAGER

002/24A Mr Jon Vanns, the newly appointed Allotments Manager, was introduced to the meeting.
It was noted that Jon’s priorities for the coming weeks are; sending out rental invoices to
plot holders, reviewing the maintenance contract; health & safety including assessment
of potential asbestos and overhanging trees at Wickham Gardens.

RECORDING OF THE MEETING
003/24A No one present filmed, photographed or recorded this meeting.

APOLOGIES

004/24A Apologies were received from Allan Farmer.

DECLARATIONS OF PERSONAL AND PREJUDICIAL INTERESTS
005/24A There were none.

DECLARATIONS OF LOBBYING
006/24A There were none.

MINUTES OF THE LAST MEETING

007/24A It was resolved that the Minutes of the Allotment Committee Meetings held on 17 June
2024 and Monday 8 July 2024 and the Extraordinary Meeting held on 29 July 2024, copies
of which had previously been distributed to Members, be signed by the Chairman as a
true and accurate record of the meeting.

MATTERS OUTSTANDING FROM THESE MINUTES (NOT COVERED ELSEWHERE)
008/24A There were none.
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QUESTIONS FROM THE PUBLIC AND PRESS
009/24A The following was noted by the Committee:
= Cuttings, including a number of thorns, have been left covering the footway
following the cutting of the boundary hedge at Southwood Road. Action: Clerks to
contact KCC.
=  The Allotments Manager was invited to meet with tenants at Wickham Gardens for
a tour of the site. Action: Allotments Manager
= The padlock on the middle gate at Southwood Road is not working properly. It was
agreed that locks should be added to the next agenda for discussion. Action:
Allotments Manager

OCTOBER PLOT INSPECTIONS

010/24A Evictions. It was noted that two eviction notices had been served following the
inspections but both tenants were happy to give up their plots due to a change in
circumstances.

011/24A Numbering. ClIr Liz Ellicott reported that the plot numbers at Wickham Gardens need to
be more visible. It was agreed that they should be placed to the left of the plots, along
the communal footpaths as on the Southwood Road site. Doug Smith agreed to make
new numbers for the plots at Wickham Gardens and will liaise with the new rep, once
appointed.

VACANT PLOTS
012/24A It was noted that there are currently 7 vacant plots with interest from a number of
residents. Action: Allotments Manager to follow up.

ALL ABILITY GARDEN

013/24A Path Extension. It was resolved to accept the offer from Crossways to extend the current
accessible path to the newly constructed summer house and to add a herb garden at the
front of the summer house for the cost of the materials. It was further resolved to
approve expenditure of up to £750 for the materials. Action: Allotments Manager to
liaise with Keith to establish the cost of the materials needed.

014/24A Advertising. It was noted that Cllrs Liz Ellicott and Paul Gripper plan to visit the Lunch
Club and also to distribute leaflets with information about the All Ability Garden. Robert
Cobuz volunteered to design a leaflet for the garden. Action: Allotments Manager to
liaise with Robert Cobuz.

015/24A ‘Grand Opening’. It was agreed that there should be a grand opening of the garden once
works are complete and photos could be used to report progress to the Gatwick Airport
Community Trust who part funded the garden.

SECURITY WICKHAM GARDENS
016/24A It was agreed that the new CCTV warning signs should be fixed to the allotment gates.
Action: Allotments Manager

MAINTENANCE CONTRACT
017/24A It was noted that the current contractor was not maintaining the allotment sites as per
the terms of their contract and that the contracts manager had failed to return multiple
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calls. It was agreed that the contractor should be given one further opportunity to make
contact and resolve the issues.

018/24A It was resolved to terminate the contract, on the grounds of a breach of contract, if the
contractor fails to contact the Allotments Manager in a timely manner. Action:
Allotments Manager to attempt to contact the contractor.

TREE SURGERY

019/24A It was noted that there are large overhanging branches from the trees on the northern
boundary of Wickham Gardens. The Allotments Manager has arranged to meet the tree
surgeon on site on Monday 08 Oct 2024, Doug Smith agreed to attend.

MEETING SCHEDULE 2024

020/24A It was resolved to add an additional meeting to the schedule for 2025. Meetings of the
committee will take place in March, May, July, October and December on the third
Monday of the month. Action: Clerk

ITEMS FOR INFORMATION
021/24A The following was noted by the committee:
=  New AEDs. The purchase of two new portable AED was approved at Full Council.
The Clerk will ensure adequate first aid kits are available at all allotment sites.
Action: Clerk/ Allotments Manager
=  AED Training. A friend of the Allotments Manager has agreed to provide free AED/
basic life support training for residents/ tenants. This will take place at the Rackliff
Centre on a date and time to be arranged. Action: Allotments Manager to agree a
suitable date with the trainer
=  New pavilion at Southwood Road. The suggestion to place a pavilion on Paul
Goldsmith's former plot will be looked at in the new year once the Allotments
Manager is established.

= Security at Southwood Road. Measures have been taken and are being monitored.

= Trees from the Woodland Trust. These are due to arrive in early November, an
informal working party will be established to prepare the ground for planting.

DIARY DATES
022/24A Next meeting of the Committee, Monday 02 December 2024.

The meeting closed at 20.10

Claire Reed, Clerk
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